Agenda
Village of Fredericton Junction

Council Meeting
November 24, 2025 at 7:.00 pm

1. Record of Attendance

2. Declaration of Conflict of Interest
3. Approval of Minutes

4. Approval of Agenda

5. Delegations & Petitions
= Vance Johnson, Quad NB

6. Correspondence

7. Unfinished Business

8. Council Statements

9. Council Reports

Administration & Public Works / Transportation Councillor L Daley
Community & Health Affairs / Finance Deputy Mayor B Hartt
CRSC / Economic Development Mayor L Falconer
Policing / Recreation / Land Development Councillor M Mersereau
Water & Sewer / Fire Councillor J Webb

10. Other Business

»  Motion to use Water and Sewer Capital Reserve for invoice from Garry Brooks Construction

11. Payment of Bills

12. Adjournment




Village of Fredericton Junction
Council Minutes
November 10% 2025

ATTENDANCE: Mayor Falconer Councillor Daley
Deputy Mayor Hartt Councillor Mersereau
Councillor Webb Kristie Fowler

Laurie Nason

CONFLICT OF INTEREST:

None

APPROVAL OF MINUTES:
“Moved by Councillor Webb and Seconded by Councillor Daley that the October 27", 2025
Minutes be accepted as distributed.” Motion Carried.

APPROVAL OF AGENDA
“Moved by Deputy Mayor Hartt and Seconded by Councillor Mersereau that the Agenda be

accepted as distributed.” Motion Carried.

DELEGATIONS & PETITIONS:

None

CORRESPONDENCE RECEIVED:
»  CRSC- Development/Re-zoning questions

Responded directly to the individual with inquiries, to send his request in writing for Council to
review _
»  Elections NB - Presentation to the Community Development Committee Wednesday, November 12,
2025 at noon
»  Community Christmas Fund — This will be the 29" year for the Christmas Family Assistance project 7
which was organized in 1997 as a joint effort between the local community churches to ensure all those
in need will receive help
This donation is in the 2025 budget and a little more was added to it for 2026
*  UMNB ~ Harassment and Intimidation Symposium at the Fredericton Convention Center on November
14, 2025 from 1-5pm and November 15, 2025 from 8am-12pm for Municipal Elected Officials. RSVP by
November 5", 2025
» Department of Transportation and Infrastructure — Invitation to information session about amendments
to the Highway Advertisement Regulation under the Highway Act
There will be two virtual information sessions in Noevember (dates to be announced). To
respond by November 14™, 2025
»  CRSC Off-Road Forum — Off-Road Safety forum will be held on November 27, 2025 from 6pm-8pm at
Hanwell Place, 5 Nature Park Drive, Hanwell, All are welcome '




» 2026 Palicing Budget to Local Governments
There is a small increase of 2% across the board and no changes to the current provincial
palicing services model for the 2026 calendar year

= (Capital Renewal Plan and Asset Management Questionnaire
Preparing a Capital Renewal Plan and completing the Asset Management Questionnaire are
requirements to receive payment for the Capital Renewal Funding

» Department of Transportation and Infrastructure — Municipality Rates received for the 2026 calendar

year

UNFINISHED BUSINESS:

None

COUNCIL STATEMENTS:
Mayor Falconer: Attended the Remembrance Day Ceremony at Sunbury West School. Each class did a poem etc.

and they all did amazing.
Since the notice went cut about not parking on both sides of the Prides Landing Road for school

events, there was no one parked on the far side of the road

COUNCIL REPORTS:
Water & Sewer / Fire:
Councillor Webb:

Water/Sewer

= Still waiting for the report on the Water Tower Inspection
Ask PW Supervisor to follow up on this
= Attended a virtual meeting with Dillon Consulting, Deputy Mayor Hartt and Kristie to discuss the

urgently needed Water and Sewer upgrades and coming up with the money for it

“Moved by Councillor Webb and Seconded by Deputy Mayor Hartt to amend the Water and Sewer
User Fee Policy 2025-01-01 so that inhabited property supplied with water and sewer be increased
$5.00 quarterly (from $145 currently to $150 quarterly/ $600 annually) . Motion Carried.

Fire
»  There were six fire calls in October and two fire calls in November
» There is no update for the fire truck chassis except that now it may arrive in November or December,
2025

Administration / Public Works / Transportation:

Councillor Daley:

Administration :
»  Administration, things have been going well and Kristie has been busy

Fublic Works _
»  Garbage pickup will be Wednesday November 12, 2025 instead of Tuesday November 11, 2025 for this

week and will return to normal next week




= The benches should be takenin
Kristie to mention this to Public Works staff
Transportation
» Bridge Update: They are aiming for a concrete pour Thursday, November 13, 2025 (tentative). One lane

to remain open

Deputy Mayor Hartt:
Community & Health Affairs / Finance:
Community & Health Affairs
«  Attended PRAC October 28, 2025
»  Sunbury Snowblast meeting November 18, 2025 at the Legion. Ali are welcome
Sunbury Snowblast dates are February 28 - March 8, 2026

= Tree Lighting
Saturday December 6, 2025 at 630 at the caboose and refreshments to follow at the Legion
Branch #55
The Grinch will be coming and need to check on Santa’s transportation
» Completed the Healthcare Recruitment survey for CRSC due on October 31, 25
»  Working the Veteran’s dinner at the Legion Branch #55 on November 11, 2025
Finance
»  Councillor Webb, our CAO and | met virtually with Dillon Consulting on November 4, 2025
This was to bring them up to date speed on what we have been discussing on projects with the
CCBF find and what other funds are available with RBC for infrastructure
»  (Capital Renewal Fund meeting via Zoom on November 7, 2025 but on by ELG
Some key items to note are!
Requirements were made clear, it will be similar to the CCBF fund where we have to
submit a 4-year plan
The plan is due by December 15, 2025 to receive the January installment
Deposits will be bi-annually in January and July and they will not back pay for late
submissions
The aliocation can be banked if not used but cannot be banked for more than four
years
The structure is a base amount of $50,000, then the value of infrastructure that exists
7 and the ratio of how much we own vs our tax base
v 2025 Budget ‘
Need to determine if there is any funding left over to put into reserve accounts, this is
the next part to be looked at
» 2026 Budget

“Moved by Deputy Mayor Hartt and Seconded by Councillor Webb that on the 10% day of Novembef,;
2025 the Council of the local government of the Village of Fredericton Junction RESOLVED that the sum
of $1,239,323 be the total operating budget of the local government, that the sum of $885,496 be the-
Warrant of the local government for the ensuing year, and that the tax rate(s) for the local government
be 1.3517 Residential and 2.0262 Non-Residential. The Council orders and directs the levying by the




Minister of Local Government of said amount on real property liable to taxation under the Assessment

within the local government of the Village of Fredericton Junction. Adopted this 10" day of November,

2025 by the Council of the local government of the Village of Fredericton Junction.” Motion Carried.

“Moved by Deputy Mayor Hartt and Seconded by Councillor Webb that on the 10™ day of November,

2025 the Council of the local government of the Village of Fredericton Junction RESOLVED that pursuant
to subsection 117(4) of the Local Governance Act, the total budget for the Water and Wastewater utility

for the ensuing year would consist of total revenues of $192,840 and total expenditures of $192,840.

Adopted this 10" day of November, 2025 by the Council of the focal government of the Village of

Fredericton Junction.” Motion Cairied.

Mayor Falconer:

CRSC / Economic Development:

CRSC

There will be an invasive species presentation on February 23, 2026

Very impressed with the turnout of the Public Safety meeting held on October 7, 2025, attendance was
the largest in the Capital Region so far

John Smith has been invited to be a panelist along with Ignite at the GovMaker Summit November 24 -
26,2025

Invitation to attend the CRSC reception Nov 12-14, 2025 at the Crowne Plaza

Attended the Remembrance Day Ceremony at Sunbury West School and will attend the Remembrance

Ceremony at the Legion as well as the dinner afterwards

Policing / Recreation / Land Development:

Councillor Mersereau:

Policing

Recreation

OTHER BUSINESS:

PAYMENT OF BILLS:

Filled out the RCMP Community Engagement Questionnaire
There have been no complaints on a lack of policing in our area, they seem to be patrolling regularly

The ambulance wait times are an ongoing issue

$50,000 is in the 2026 budget to go towards the Recreation Project: Court

Recreation chairperson will follow up with the School
The Halloween trick or treating set up in the Philson Centre brought a lot more kids out on Prides
Landing Rd this year

Two streetlights on Mill Pond Drive were reported to NB Power that are burnt out

“Moved by Councillor Webb and Seconded by Deputy Mayor Hartt that the bills be paid as approved by

the appropriate Councillor.” Motion Carried.




ADJOURNMENT:
“Moved by Councillor Mersereau and Seconded by Councillor Daley that the meeting

be adjourned.” Motion Carried. Meeting adjourned 7:31pm
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