Agenda
Village of Fredericton Junction

Council Meeting
November 10, 2025 at 7:00 pm

1. Record of Attendance

2. Declaration of Conflict of Interest
3. Approval of Minutes

4. Approval of Agenda

5. Delegations & Petitions

6. Correspondence

7. Unfinished Business

8. Council Statements

9. Council Reports

Water & Sewer / Fire Councillor ] Webb
Administration & Public Works / Transportation Councillor L Daley
Community & Health Affairs / Finance Deputy Mayor B Hartt
CRSC / Economic Development Mayor L Falconer
Policing / Recreation / Land Development Councillor M Mersereau

10. Other Business

11. Payment of Bills

12. Adjournment




Village of Fredericton Junction
Council Minutes
October 27", 2025

ATTENDANCE: Mayor Falconer Councillor Daley
Deputy Mayor Hartt Councillor Mersereau
Councillor Webb Kristie Fowler
Laurie Nason Greg Crosby

CONFLICT OF INTEREST:

None

APPROVAL OF MINUTES:
"Moved by Councillor Webb and Seconded by Councillor Daley that the October 14", 2025
Minutes be accepted as distributed.” Motion Carried.

APPROVAL OF AGENDA
“Moved by Deputy Mayor Hartt and Seconded by Councillor Mersereau that the Agenda be

accepted as distributed.” Motion Carried.

DELEGATIONS & PETITIONS:
Greg Crosby, resident

= Concerned about how the Horseman Road will weather over the winter. People are driving on the
shoulder to avoid potholes. Wondering what the short-term solution is
Councillor Daley to get a cost estimate from Matt Harris for a short-term solution and to

discuss a long-term solution for once development on the Horseman Road is complete

CORRESPONDENCE RECEIVED:
=  Oromocto & Area Sports Wall of Fame - Induction Ceremony Saturday, November 8, 2025 at the

Burton Lions Club at 7pm

Tickets are $30 and attendance is encouraged to be confirmed before October 28, 2025

»  (CRSC- Household Hazardous Waste
CRSC Solid Waste Division accepts Household Hazardous Waste twice a week Wednesday
730am —4pm and Saturday 730am-3pm
Kristie to find out more information about the Solid Waste Division hosting three Househol.d "
Hazardous Waste days in various communities

* Transportation and Infrastructure
New process for municipalities to submit priorities for provincial highway assets

= Royal Canadian Legion Branch #55 — Invitation for the Annual Remembrance Day dinner
Meet and greet at 12pm, dinner at 1pm. RSVP by Novernber 1%, 2025

= UMNB - Special Meeting October 23, 2025 at 7pm via Zoom
To consider the changes to UMNB’s proposed dues structure and budget for the 2026 year




»  Department of Transportation and infrastructure — Information and application form for "Welcome
to" signs
»  Greystone Infrastructure Inc. — Notice of bridge closure scheduled for October 24-27, 2025 (tentative)
Now scheduled for October 30-Nov 3, 2025
CORRESPONDENCE SENT:
»  RDC Application sent for Lift Station pumps

*  Appreciation Dinner invitations sent out for the dinner on Saturday, November 29, 2025
MLA Cindy Miles will say a few words at the dinner
»  Application for "Welcome to” sign sent to DTl

UNFINISHED BUSINESS:
v  Community Service Award

Received many good nominations, Asking for nominations was a good way to get people
thinking. We will decide who receives the award for 2025 by who received the most
nominations

= Unsightly Premises — Follow up regarding the house on the Horseman Road with the yard that still

hasn't been cleaned up

COUNCIL STATEMENTS:

None

COUNCIL. REPORTS:

Policing / Recreation / Land Development:

Councitlor Mersereau:

Policing .
= Sent an invitation to officers for the Appreciation Dinner on Nov 29, 2025, Last year two RCMP officers
were in attendance
» New bail and sentencing legislation intended to strengthen Canada’s Criminal Code and address the
challenges posed to public safety by violent and repeat offenders '
Recreation

= TheTri County had a great turnout for the Halloween party and dance on Saturday

Water & Sewer / Fire:
Councillor Webb:
Water/Sewer

= Still waiting for the report on the Water Tower Inspection
»  Should get input from Dillon Consulting on what is needed for Water & Sewer
The cost of the Turbidity meter didn’t change, $40,000
Sand Filters $650,000
Water Tower 1.2 million to 1.5 million to fix
Lift Station pumps increased to $300,000 - $400,000




Fire
*  There have been four fire calls in October
Three MVA’s and one medical assist
= The chassis for fire truck should arrive by November 26, 2025
» Wil talk to the Fire Chief about a plan for having a fire truck across the river for Halloween with the
upcoming bridge closure

Administration / Public Works / Transportation:

Councillor Daley:

Administration
»  Anocther budget meeting coming up saon?
Yes, Deputy Mayor Hartt to talk about
Public Works
» Remembrance Day banners will be going up this week
»  “"Welcometo” sign has been removed and an application has been sent to DTI
Transportation
= The updated notice from Greystone Construction is that the bridge will be closed to pour concrete from
Thursday, October 30™ until Monday, November 3%, 2025 (tentative)
Spent three hours with the Resident Engineer going over the detours for the bridge closure.
Detour signs are up now. The railroad underpass on Currie Lane has a restricted height of 3.8
maximum, Cars, trucks and the Fire Department can use the underpass. Still working on the
detour for Tracy and a trucking height sign to go up in Tracy
Deputy Mayor Hartt:

Community & Health Affairs / Finance:
Community & Health Affairs

=  Sunbury Snowblast
First meeting was October 22™, 2025
The Tri County, Legion, Tracy Rec Center and Curling Club are participating
The Village will provide postage and sleigh rides
The dates are February 28 - March 8, 2026
Next meeting will be November 18, 2025 at 6pm. All are welcome
= Attended the UMNB meeting via Zeom on October 23, 2025
UMNB's new dues schedule and the 2026 budget
= Tree Lighting

 The Legion is booked for after the Tree Lighting on December 6, 2025
They will provide the treats and hot drinks
»  Healthcare Recruitment Meeting for Monday, October 21, 2025 was cancelled, they are changing the
meetings to the 1% Monday of the month to accommodate members from Arcadia
Finance
» 2026 Budget

Now that we have the lease numbers for PW truck we need a decision
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We have been told that the budget needs approved and submitted by November 15, 2025 (this
is a Saturday). Would like to get the budget passed by November 10, 2025 Councii Meeting, if
not may have to have a special meeting that week to do so.
Next budget meeting with Council - November 6, 2025 at 6pm
= Kristie and | met with Alex Mason from RDC
It was decided that we submit an application for the Lift Stations separate from the other 3
Water/Sewer projects (Turbidity Meter, Sand Filters and Water Tower)
o  Lift Stations due to urgency could fall under the provincial coverage which is 40%
coverage and 60% the Village has to pay
o  All monies used for this year but the sooner we get the application in the sooner we
will find out for April 1, 2026
- The 3 Water/Sewer Projects (Turbidity Meter, Sand Filters and Water Tower), these
projects could qualify under the Federal program but would get approved in 2026 for
a start of 2027/2028. The Village would get 83% of this covered
= Playground Project
Could put money away with the new Capital Renewal allocation for a 2-year phased approach

Mayor Falconer:

CRSC / Economic Development:

= CRSC budget is approved
Numbers for our budget are as we see them
CRSC is putting something in their Agenda about Physician Recruiting.
-  Once we lose a physician, there will be need for a new one
o CRSC has $850,000 for Physician Recruitment / Medical Infrastructure. It was
suggested to submit something
The next CRSC meeting will be Tuesday, November 4, 2025

OTHER BUSINESS:

“Moved by Deputy Mayor Hartt and Seconded by Councillor Webb to move to a Closed Session

for an internal matter,” Motion Carried.

"Moved by Councillor Daley and Seconded by Councillor Mersereau to move to Open Session.” Motion

Carried.

PAYMENT OF BILLS:
“Moved by Councillor Webb and Seconded by Councillor Daley that the bills be paid as approved by the

appropriate Councillor.” Motion Carried.

ADJOURNMENT:
“Moved by Councillor Mersereau and Seconded by Councillor Daley that the meeting

be adjourned.” Motion Carried. Meeting adjourned 7:58pm




Prepared by: XWML«_)%QA,\,QA,\ o

Approved by: J%‘ﬂf‘*’/

Date: Aoyt e VO . Acmss




